JUNIOR LEAGUE OF EAU CLAIRE

BOARD RETREAT

July 21, 2008

Present:  Jill Fenn,  Joanna Schneider, Jill Hecker Fernandes (arrived at 7:00 pm), Liz Kennedy-Weichert, Jessica Schreiner-Donnelly, Susan Jewett and Jane Davis

Meeting Location:  Jessica  Schreiner-Donnelly’s House

Call to Order:  The meeting was called to order by JLEC President Jill Fenn at 5:55 pm.

Overview of Evening

· General Business

· Retreat Schedule

· Review Retreat Minutes

· Activity

· Follow-up with information from Finance Mini-Retreat, which will go hand-in-hand with minute review

· Membership

· Goal Setting

Packet Information

· JLEC Mission

· Revised Retreat Schedule

Review of Minutes

Clarification of Minutes:

1. Liz Kennedy-Weichert said she was going to talk with Emily Madsen to make a plan to seek out new locations for the JLEC Cookbooks.  

2. Grant Writing – The Committee should review several grants and than determine which 2 or 3 to focus on.  A person does not need to be certified to write a grant.

Jessica Schreiner-Donnelly made a motion to approve the June 24, 2008 Mini Board Retreat Minutes as presented.  Susan Jewett seconded the motion. All Board Members were in favor.

General Business/Follow-Up

1.  Jill Fenn asked Liz Kennedy-Weichert if she had followed up with Emily Madsen.  Liz K-W has not had an opportunity to do so at this time.

2.  Grant Writing – The Committee should review several grants and than determine which 2 or 3 to focus on.
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3.  Farmer’s Market & Music on Thursday Nights – The Board agreed to start talking about having a booth at the Farmer’s Market and plan it for 2008/2009.  Liz Kennedy-Weichert can include this in her discussion with Emily Madsen.

4.  Discussion with Sacred Heart regarding Celebration of Women – Liz Kennedy-Weichert clarified that we had tabled the discussion until the Community meeting.  Celebration of Women is under Community.

5.  70/30 Rule

Susan Jewett provided the 2007/2008 budget distribution.  39% of the budget went toward Administration and 61% went toward the Community.  Susan cautioned the Board that as we transition out of Back-To-School our Community budgetary dollars will drop.  The Board felt good about the current allocation percentages and we can work on achieving the 70/30 goal.

6.  Fund Allocation.  Jill Fenn did not have an opportunity to type up her notes on Fund Allocation.  At the 2006 Board Retreat, Fund Allocation was discussed and voted on; however, the Bylaws were not changed and the minutes of the changes cannot be found.

7.  Office Rental - Bobby Giles signed a contract; however, the contract says nothing about having 2 options.  The contract just states 100 hours equals this much money.  The lady told Susan Jewett that she doesn’t have a copy of the contract.  In 2007/2008, we volunteered 200 hours and assumed that we would get the rental free.  ECRAC said we have a deal where you told us you would pay us and work 100 hours, which JLEC agreed on.  We had not discussed an “or” option with ECRAC.  ECRAC is looking to get paid even though we did work the 200 hours.  Jill Fenn will talk to ECRAC and also get a new contract signed with an “or” option.  The Board agreed that every year we should have a signed contract with ECRAC.

8.  Dues – Susan Jewett has a list of people that have not paid their 2008/2009 dues.  Jessica Schreiner-Donnelly will contact members that have not paid their dues.

9.  Sustainer Lunch – The Board felt it important to connect with Sustainers and will set up a tea/coffee/lunch with Past Presidents, Board Members and Sustainers.  Jill Hecker-Fernandez will host the event at her home.  Jill Fenn will send a hand-written invitation to the Sustainers.  The luncheon will be held on October 2, 2008.  

10.  Membership Meetings – Board Members will serve as the Membership Meeting greeters.  This will give the Board the opportunity to know members by name, connect with them and identify future Board Members.  Jessica Schreiner-Donnelly will contact JLEC members that have been missing meetings or projects.

11.  Scholarship – Kate Gillett did receive a $200 scholarship.
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Susan Jewett made a motion to approve the June 24, 2008 Board Mini Retreat minutes as corrected.  Liz Kennedy-Wiechert seconded the motion.  All Board members were in favor.

Membership Council

1.  Article III:  Member Definitions 

     The definition of Active Sustainer will be addressed in the future.

2.  Article IV:  Officers

Under Section 1 – Elected Officer, Treasurer needs to be added.  In 2005/2006, this    change had been voted on but the Bylaws had not been changed.  The Board agreed to table the Officer Section until the next Mini Board Retreat Meeting.  

3.  Article V - Committees

     Section 1 – Chair only votes if there is a tie.

Membership Policies and Procedures

On Page 2, under Membership Categories the Provisional Member dues needs to be changed to $65 and the Active Member dues needs to be changed to $85.

Kathryn Wahl and Laurie Klinkhammer will be responsible for updating the JLEC Bylaws and Policies and Procedures.

Membership – Open Positions

1. Refreshment  Positions – Jessica Schreiner-Donnelly ask Mary Ann Dickoff to fill one of the positions. Jane Davis will fill the second.

2. Placement Positions

*  Jessica Schreiner-Donnelly feels that someone from Nominating needs to be on the Placement Committee.  The Board also discussed having one 1st year member and one 2nd year member.

* Jill Fenn asked Board Members to use September and October to evaluate our  commitment to the 2009/2010 Board.  At the November Board Meeting, Jill will ask each Board Member for their commitment.

      *  Jessica Schreiner-Donnelly and Liz Kennedy-Weichert will fill the position.

3. Charms Position – Jessica Schreiner-Donnelly will ask Rachel Zacho to fill this position.

4. Sustainer Representatives –  Susan Jewett will ask Cheryl Kramer and Sue Brown.

5. Newsletter Designer position will be filled by Christy.

6. Website position will be filled by Joanna Schneider.

7. Education/Speaker position will be filled by Jill Hecker-Fernandez.  Jill will ask Beth Blackborne to co-chair this position.

8. ECRAC Liaison position will be filled by Diane Terry.
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Events

1. New Member/Sustainer Social – Several dates were proposed.  The first choice is September 16, 2008.  Other dates discussed were September 11, 2008 and September 15, 2008.

2. Sustainer Tea – October 2, 2008.

3. Spring Banquet – May 19, 2009.

Miscellaneous

The Board agreed not to hold Bunco in 2008/2009.

The meeting adjourned at 9:03 p.m.

Meeting minutes submitted by Recording Secretary, Jane Davis

