Junior League of Eau Claire
General Membership Meeting

September 30, 2008
Board Members Present:  Jill Fenn, Kate Gillett, Liz Kennedy-Wiechert, Susan Jewett Jill Hecker-Fernandes and Jane Davis
I. The meeting was called to order by President, Jill Fenn at 7:05 p.m. at Stella Blues.  

Jill started the meeting by thanking everyone for coming to the first meeting of the 2008 – 2009 year.  Jill briefly discussed the contents of the packet of information provided to each member and reviewed the Mission Statement.
II. No minutes to approve. 

III. Council Reports:

A. VP Finance – Liz Kennedy-Wiechert.


· Casino Night – The planning is complete and the event will be held on October 17, 2008.  Liz indicated that tickets are still available for purchase and asked members to continue to spread the word about the event.  She distributed posters to interested individuals.
· Cookbooks – Liz and Emily Madsen are handling the cookbooks.  Liz asked for help and suggestions on different stores that might be willing to stock them.  The cookbooks sell for $15.00.  Liz stated that there are still Montages for sale.
· Grant Writing – Grant Writing is a way for us to get money and a great way to fund Kids in the Kitchen.  Liz asked for help with grant writing.

·  Fund Development – The position is open and Liz asked for volunteers.
B. Treasurer – Susan Jewett
· Budget Process – The Budget Committee meets first to prepare the budget.  The next step is to present the budget to the Board.  After the budget is approved by the Board it is taken to the membership for approval.  Jill Fenn said the budget will be presented at this meeting and voted on at the next meeting. 
To prepare the budget, the Budget Committee takes into consideration what was earned over the past couple of years; asks Casino Night committee chairs what they think they will make and looks at the fixed and variable expenses and then plugs them in.  Susan told members to contact her if there are any questions or if they do not understand
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something.  Our budget is really limited to Casino Night.  Our money is made from Casino Night and Cookbook sales.  Celebration of Women is a wash and Back-to-School is its own entity.  We do not plan for any Grant money. 
· Budget:

JLEC Checking:

$13,600
JLEC Savings:

$  8,700

Back-to-School:                   $11,500 (still have checks to write) 
   Endowment Account
$  5,400
C. VP Membership – Jessica Schreiner-Donnelly (Presented by Liz Falkner)
Sustainer Luncheon:
· The Board is holding the 1st ever Sustainer Luncheon.  The luncheon is open to all Sustainers, Past Presidents & Board Members.  

· The luncheon will be held on Thursday, Oct. 9 at Noon at Jill Hecker-Fernandes’ home.
· Invites were sent out, with regrets only to Jessica Schreiner-Donnelly.

Provisionals:

· Potential Provisional class met at Liz Falkner’s house.
· There will be 2 Provisional training sessions:  Nov. 6 and Nov. 8, 2008. The Nov. 6 session will be held from 6pm – 8pm and the Nov. 8 session will be held from 9am – 11am.  Potential Provisionals need to RSVP to one of the session.  The training will be held at the Eau Claire Country Club.

· Joanna Schneider and Liz Falkner will lead the training sessions.
· Liz Falkner asked for Provisional Mentors.  Anyone interested should email her.

Membership Placement:  

· Liz Falkner asked members to review the open placements found in the packet of information provided.  Liz announced all the open positions to the members.
· Members interested in an open position or involvement on a committee should email Jessica Schreiner-Donnelly or any Board member. 

                        Refreshments: 
· MaryAnn Dickoff asked members for help with refreshment.  A sign-up sheet was passed around for the October meeting.  The October meeting is being held at the Girl Scout office, which is a dry facility.
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D. VP Communications – Joanna Schneider (Presented by Jill Fenn)
· Members with any talent and interest in helping with any of the areas of Communitation (newletter, historian, public relations, website, etc.) should contact Joanna Schneider.
· Public Relations – This year we are looking to increase our PR opportunities.  If you know of any events, people, etc. please contact Joanna.

· Newsletter – Articles are due on October 20, 2008.  All Newsletters can be found on the JLEC website.
E. VP Community – Jill Hecker-Fernandes
Jill handed out a survey with the events/programs that we have been involved in and events/programs that we could potentially do.  As Jill reviewed each event/program, she asked members to vote “yes” or “no” for each event/program and write in their name if they personally want to be involved in an event/program.

· Community Table – The last one that JLEC did was a luncheon not a dinner.  It was a little difficult because we thought it was going to be a dinner and found out at the last minute that it was a luncheon.  Jill asked members to think about whether luncheons would be possible. She said that there were more lunch openings than dinner.  
· Feed My People – This unique program is designed at providing a weekend meal for children who do not have food in their home for the weekend.  The backpacks are prepared in advance on Thursday and they need 13 people to stuff the backpacks which takes about 2-3 hours..  All the food is provided by the Feed My People food bank. The next volunteer date is Thursday, November 20 beginning at 1:30 pm.
· Big Brothers Big Sisters – Jill asked them about JLEC helping with certain events. They are in the process of updating their projects and will contact Jill at a later date.
· Warm the Children – JLEC would assist Leader-Telegram with the shopping.   Volunteers would be assigned a family and would help them shop for winter clothes. This is a short period event and would be a great Done In A Day event.
· Scrabble Bee – It is a spring event.  The date is April 16, 2009.  Jill asked members to think about whether JLEC wanted to sponsor a table or a team.  Also, members can volunteer to be a word waiter.
· Ruth House Women’s Shelter – Currently there is no one there.  If they do have people staying they will let us know.  They did indicate that they need people for meal preparation at the men’s center.
3

· Toys for Tots/Food Drive – When this was tried in the past members forgot to bring something to a GMM.  Jill asked members to consider whether we want to personally make a financial contribution to Feed My People or do a food or toy drive at a GMM.   

· Trinity Equestrian – They have a program for children with disabilities who interact with the horses; like animal therapy.  Trinity would find a way for us to help with the facilitation of the children and their families.
· Participation in runs and walks – Making our voices heard in the different events that occur in the community. 

· Bullying in Schools – We put Bullying in Schools on hold. JLEC needs to determine if we want to get involved and the level of contribution.  Jill indicated that bullying is becoming more of an issue in the Eau Claire schools.
· Back-to-School Backpack – Update given by Marianne Klinkhammer. In 2009/2010, our responsibility will only be 25%.  The program was wonderfully successful.  1050 backpacks were filled and distributed to schools in Eau Claire, Altoona, and 3 outlying communities.  They are analyzing whether the 3 outlying communities will be involved in the program next year due to funding. The WAYY radio campaign did not yield the monetary dollars it has in the past.  This year it raised only $3,000.  Robin Shih shared with members that the Back-to-School Backpack program has been a hugh part of the JLEC legacy. JLEC has raised $20,000+ each year since the inception of the program.  Next year, the responsibility of raising the $20,000 will be The Boys & Girls Club.  
· Celebration of Women – This is a shared program with Sacred Heart.  This is not a fund raiser but we have had some discussion about whether it should become one.
· Chippewa Valley Free Clinic – Update given by Susan Jewett.  Chippewa Valley Free Clinic provides free health care to patients.  JLEC provides meals to the Chippewa Valley Free Clinic volunteers.  Susan coordinates the meals for the 12-14 volunteers. The meal should be dropped off between 5:00 – 5:30.  Susan passed around 2 sign up sheets. One sign up sheet is to commit to an open date and one sign up sheet is to be put on Susan’s e-mail list when she needs help.  Members can do it in teams or individually.  Last year JLEC gave the CV Free Clinic a donation to upgrade their Volunteer Service Center.  Jill Fenn passed around some before and after pictures of the Volunteer Service Center.
· Dental Sealant – An on-going program that is going well.
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· Kids in the Kitchen – Update given by Robin Shih.  Kids in the Kitchen is a nation-wide initiative that the Junior League International launched about 3 years ago.  We adopted the program and launched our program last March.  March is national nutrition month in the US and Canada.  Feedback that we received from last year’s program is to do something more and more consistently.  Robin passed around a sign up sheet for anyone with an interest on being on the Committee.
· ECRAC – Update given by Diane Terry.  JLEC has a relationship with the Eau Claire Regional Arts Center (ECRAC).  We provide members to usher for different performances.  Diane passed around a sign up sheet for open dates.  JLEC volunteer hours helps reduce our office rent.
IV. President’s Report – Jill Fenn
Jill wanted to welcome everyone to the meeting.  She encouraged members to continue to come to the meetings and look at our website.  The website address is located in the packet that was handed out to all members.  There is a member log in section and all members have access:  Login:  JLEC    Password:  Women
V. Additional Items/New Business:
Children’s Legacy Luncheon – Robin Shih said that the Children’s Legacy luncheon has been going on for about 8 years and many members have helped support and work at the luncheon.  It is now with the Eau Claire Community Foundation.  The purpose is to recognize community members that have made important and lasting contributions on behalf of children in the greater Eau Claire area.  The vision is for the Children’s Legacy Fund to increase awareness of issues critical to the health and welfare of children by raising funds for youth in the Chippewa Valley to support initiatives on behalf of children.  JLEC already supports many of these initiatives.  Everyone will receive an invitation.  The date is Thursday, April 30th from 11am – 1pm at the Ramada Inn. 
VI. The meeting was adjourned at 7:50 p.m.
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