JUNIOR LEAGUE OF EAU CLAIRE

BOARD MEETING

September 14, 2009
Present: Kate Gillett, Jill Fenn, Mandy Brash, Laurie Klinkhammer, Kirsten Holbrook, Cyndi Postlewaite, Sadie Gunderson and Rachel Zacho.

Meeting Location:  Sadie Gunderson’s home
Call to Order: JLEC President Kate Gillett called the meeting to order at 7:52 pm. 
Board reviewed the Retreat Board Minutes from the summer. Jill Fenn made a motion to approve the minutes as presented. Sadie Gunderson seconded the motion, the board approved the motion.

PRESIDENT REPORT:

Kate Gillett spoke about the training opportunities that are coming up in October to be held in Denver, CO. It was put out there as an option for one of the board members to attend but, funds are low and we need to check on the endowment. There is a possibility of attending in the Spring.  

We also talked about the endowment. There use to be an active board but, for the last couple of years there has not been a board. It was discussed that the board be actively involved. Jill Fenn will talk with Bobbi Giles to discuss the bylaws, chairs and committee.
The September GMM will be held at Literacy Volunteers at Banbury Place.
Kate Gillett and Rachel Zacho will be greeters 

BUDGET UPDATE:

Laurie Klinkhammer reported that the budget remains the same. There are still dues that are outstanding and will continue to collect on them.
COUNCIL REPORTS:
A. FINANCE
Mandy Brash reports the Cookbooks and Montages will be dropped off at a variety of local shops on consignment.
Mandy also spoke about money that JLEC can receive back by collecting empty print cartridges and dropping them off at Office Deport or Office Max. Jill Fenn or Kate Gillett will check into the exact location. Mandy will talk about this at the next GMM to notify members to bring them to the GMM’s. 

B. MEMBERSHIP

Kirsten Holbrook reports that the New Member social will be held on Tuesday, September 15th at 6:30 pm at the home of Marianne Klinkhammer. 

The Sustainer Luncheon date is still being decided looking at November.

It was also talked about mentors for the Provisional. It seems that this have not been very effective in the past so this will no longer be part of the process.

Placement needs to be filled. Kirsten will follow-up with the committee. Refreshments need to be finalized. A sign-up sheet will be passed around for volunteers.

C. COMMUNICATIONS
Cyndi Postlewaite is working on the newsletter. The following articles are due by October 2nd to Cyndi. Sadie Gunderson will get the Volunteer Projects and Press Release to Cyndi. Also, need the Dental Sealant schedule. Re-cap of Casino Night needs to be to Cyndi ASAP. We also, want to thank the sponsors and list the amounts. Save the date for the Holiday Party – December 4th.
Kate Gillett asked for a PDF of the placement list to be uploaded to the website. Jill will send Cyndi a recap article for the New Member Social as well as an article for the Provisional Training including a list of names.
Joanna Schneider continues to update the website.

D. COMMUNITY

Sadie Gunderson presented us with a calendar of events for the whole year. These events need volunteers and also, need the board members to be present when they can. The events list will be handed out at the September GMM.

Sadie also talked about the additional funds that were made during Celebration of Women. Someone needs to speak with Sacred Heart and find out if those funds need to be distributed to Sacred Heart or can they be donated to JLEC to put back into the community.

We also, discussed the possibility of moving the JLEC Office to a new location to cut rent cost. Our lease is from June to June. It was discussed that a committee be formed. The board will vote on the creation of the committee and then they will also, vote on the decision the committee brings to the board. Looking at 4-5 people for the committee. The motion was made by Kate Gillett and the motion has been passed. The board will bring the final recommendation to general membership regarding office space.
PRESIDENT ELECTS REPORT:
Kathryn Wahl was not present to give a report.
The meeting was adjourned at 9:14 p.m. Jill Fenn made the motion and Laurie Klinkhammer seconded the motion.
Meeting minutes submitted by Recording Secretary, Rachel Zacho
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